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: for Long Term Success — Obtaining the Right

nology and Cooperation

JSE Limited and STT cooperation in developing alI

lTotaI Multi-Instrument Derivative IT Solution —
. including front end, matching engine, deal
management, phy5|cal delivery and clearin
solution.
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contract signed upfront includi
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lintenance and support

E» velopments to create and accept new soft

porting Documentation including
chitecture principles
tail Development schedule
S schedule
2s and Procedures
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(formal) Relatic

ent schedule in contract was matched to

following was defined for each deliverable :
‘Name and description
 Delivery Date

Acceptance mechanism

e Development schedule was updated when necessary via
ange Order process specified in the contract

)gress was monitored against the Development schedule
nagement levels |
able Acceptance included

ments & Specifications which each required a string
dment and sign-off process
ance Testing for which each error was
d and categorized in testing tool
ed until error closed by testing team

Software subject to agreed qua
hs post deployment —




Functional design of derivatives
solution. This is dependent on
finalisation of scope between
derivatives trading and clearing.
Functional Requirements
Component design

Logical data Model

Physical data model

Help design User Interface Design

30 February 2007

Training Materials

Training material for all users of
the system.

30 March 2007

System Test Pack

Scenarios, Conditions and Expected
Results and Test Script

30 June 2007

| User Acceptance
Testing (UAT) Test
Pack

Scenarios, Conditions and Expected
Results and Test Script

30 July 2007

eliver New Software
UAT testing

3 August 2007

15 November 2007

Data conversion and data conversion
close out report. User Acceptance
mechanism to check converted
data. Confirm the data outputs and
conversions are successful and not
corrupted

3 August 2007
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